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Palestinian Family Planning and Protection Association

PFPPA ANNUAL REPORT

 2006

Executive Office: Jerusalem / Al-Akhtal Al-sagheer St.  – P.O.Box: 19999

Tel: 02-6283636, 02-6280630, Fax: 02-6261675
Overview of PFPPA in 2006
The outbreak of the Palestinian second Intifada (uprising) in September 2000 has undoubtedly brought the Palestinian nation-building process to a near-complete halt. On the one hand, Israel’s consistent pattern of targeting basic Palestinian civilian infrastructure and its policies of isolating Palestinian communities on the ground have caused a serious deterioration of the social, economic, and humanitarian situation of the Palestinian people. On the other hand, the militarization of the Intifada has provided consecutive Israeli governments with the pretext to sustain and increase Israel’s hash military measures against a predominantly civilian population in the occupied Palestinian territories; this is most notably embodied in the construction of Israel’s Separation Wall (the Wall).

Since the beginning of the construction of Israel’s Wall in June 2002, the socio-economic situation in the occupied Palestinian territories has significantly deteriorated, particularly in isolated and rural Palestinian communities throughout the West Bank. The impact of Israel’s Wall continues to affect the provision of the most basic services to Palestinian communities, including access to education, food, and essential health care.

The Palestinian Family Planning and Protection Association (PFPPA) has become increasingly concerned over the destructive effects of the Wall on the health care system and the delivery of basic services to its centers across the West Bank and the Gaza Strip. In particular, PFPPA has been directly affected vis-à-vis its V2F project, whereby the qualitative performance (care quality) of its centers have been seriously undermined by the challenges and obstacles presented by the Wall.

The isolation, fragmentation, and deconstruction of PFPPA’s health care network and referral system, as a result of the Wall, have intensified an already dire situation in the Palestinian territories. These challenges are further amplified by the fact that enclaves of isolated Palestinian population centers are being strangulated by the overall infrastructure of Israel’s Wall; namely military checkpoints, gates, crossing points, and barriers.

As a result, a significant number of humanitarian Non-Governmental Organizations (NGOs) have resorted to the prolonging of their working hours and the creation of new health centers capable of catering to isolated communities. At the methodological and administrative levels, the majority of NGOs have adopted a more decentralized approach in implementing their daily medical activities, in an attempt to overcome the recurrent access problems dictated by the Wall. In addition, cooperation between national and international organizations has increased in isolated areas, in the hope that a holistic and inclusive approach may help overcome some of the most pressing challenges.

This report is intended to provide an overall, yet comprehensive, summary of the major achievements, challenges, obstacles, lessons learned, and “success stories” of PFPPA in 2006, in addition to an overview of the activities implemented by PFPPA’s various departments during the period 1 January - 31 June, 2006. It also aims to outline how the various departments’ achievements fall within the overall context of PFPPA’s strategic goals and objectives.
Summary of PFPPA projects:
The main concern for Palestinian Family Planning and Protection Association is to reduce people suffer and raise their awareness towards sexual and reproductive health matters and rights, therefore it  is necessary to ensure access for comprehensive sexual and reproductive health services, and create  programs that are appropriate to all age groups. Quality of care as well as availability and affordability of the services are very important especially during this period. PFPPA strategic plan  consist of the  5As, certain activities were planned for each to be implemented in the year 2006, most of them  running as planned for  with some constrains  for Abortion and advocacy part,  we will elaborate more on each one separately .

1. Access projects are contributing in promotion of SRH, women empowerment and family planning services which have been fully recognized by other governmental and NGOS organizations. Comprehensive package of sexual and reproductive services provided to the community through six clinics located in West Bank and Gaza strip.  Despite all the political and economical obstacles, construction of the segregation wall, and the persisting prevailing situation in the OPT especially the continuous shelling to Gaza Strip; PFPPA staff were able to work and achieve a number of significant tasks and activities both inside and outside the clinics.  
Participation in the national committees, joint activities (such as workshops, joint activities  and advocacy campaigns with other NGOs, and UN agencies ) which resulted in strengthening coordination and fund raising efforts, moreover maintaining and improving the clinical activities.

Integration gender issues to SRH services such as psychosocial counseling and sexual, reproductive youth health care has helped to provide youth with needed sources for reliable and friendly environment for getting SRH information
In relation to fund raising and resource mobilization to ensure the sustainability, several contacts and efforts were made. Several proposals were submitted for funding to multi and bilateral donors in the area such as. (UNIFEM, UNFPA, UNDP, MAP UCODEP).  PFPPA's profile within the donor community not affected and still programmatically and managerially sustains its SRH activities in Palestine.

2. Adolescent Health was another primary focus for PFPPA in regards to increased awareness on SRH, and improved knowledge and life skills, through the project of extension of RH services for youth, Staff trained youth volunteers and community leaders, and involve them in the PFPPA events such as: preparation and implement of activities , planning and evaluation of programs for the year 2006 in both Gaza and Hebron Youth Centers  Also presences of internet cafe and training in computer technology will provide youth with opportunities to get more information and to contact others and expand their knowledge and skills in the area of SRH, and will lead to expansion of the youth utilizing our youth and family centers. 

AGFUND project which aims to (all Palestinian and young people are aware of their well being and are prepared to make informed decisions and choices regarding their sexual and reproductive health).  Through this project we will establish the youth national committee and train the members and empower them to be a focal point for advocacy activities related to gender and reproductive health and rights.
With regard to the innovation component, PFPPA has continued to implement innovative projects, such as UNFPA (Youth-Friendly reproductive health information and services in Gaza and Hebron).
3.   HIV/AIDS Despite the low rate and the few data available in regard to all aspects of HIV/AIDS epidemic as risk factors, care, prevention initiatives and impact on the family, society and women in particular. PFPPA work plan toward preventing the spread of the infection rather than treatment. In the OPT, there is gender inequality in many aspects of life and when it comes to HIV/AIDS the inequality increases. The gender inequality shapes the society’s perception, attitude and behavior towards this epidemic and thus limits the choices available for women. Gender inequality leads to increase violence against women and girls, limit their accessibility to health care and denial of their human and health rights. The situation worsens if a female is tested positive for HIV/AIDS. In the OPT; only 38% of women know that condom can prevent the transmission of this epidemic (www.unicef.org). So, reducing the HIV/AIDS epidemic rate in females is of great importance to control it through defusing the social stigma associated with it, eliminating gender discrimination and increase community awareness (AIDS epidemic update: December, 2004). Therefore PFPPA looked for other sources (UNIFEM) to support a study about the extent and magnitude of knowledge Palestinian girls and women possess about HIV/AIDS and related issues in order to assess progress towards universal knowledge of the essential facts about HIV/AIDS. 
4.   Abortion: This project is implementing through the six clinics. It is concentrating on raise awareness toward dangers and complications of unsafe abortion, the PFPPA staff provides post abortion counseling and referred cases that need abortion to the specialized institutions. Emergency contraceptive methods added to the package of family planning services. Through this project we started to establish the coalition to support our work unfortunately and due to the current situation we faced a lot of problem in contacting other NGOs, most of them confirm that, they prefer to work for this project not under the name of (Abortion).
5.   Advocacy: The strategic goal for this project is to create strong public, political and financial commitment in Palestine to and support for sexual and reproductive health and rights at the national and international level. To contribute to this gaol PFPPA strategy concentrate on enhancing the advocacy capacity for the staff and volunteers. Meanwhile, there were a number of population, RH, and gender-related concerns that require active advocacy efforts in order to solicit the commitment of influential persons and institutions and to affect relevant legislative changes.  Such advocacy efforts are particularly crucial and timely; this will lead “Increased awareness, and understanding among legislators, decision-makers, opinion leaders, and other key stakeholders of priority issues in population, RH and gender.
         Mass media continues to be the most strategic ally for advocacy and they are essential tools for setting the agenda of the decision-makers and for initiating public debates on key priority issues. 

         PFPPA strategic plan for advocacy based on the situation analysis in Palestine and the recommendations of the Country Population Assessment report which was directed, toward: Sensitizing national level decision-makers, legislators and media professionals on priority population, RH, and gender issues,  through developing IEC materials, organizing media award contest, holding training workshops for media professions, workshop, briefing and seminars for decision maker, researches and studies, consultation committee for advocacy, and other joint activities focusing on reproductive issues and it’s connection with the nation development. Due to the prevailing deteriorating political and economical status, sexual reproductive health and rights are under increasing pressure. The constraints and limitations had series repercussions on the performance of governance, civil society and long-range planning. 
6. Resource mobilization:
In general, the Department aims at developing the fund raising procedures and methods of PFPPA, in order to assure an increase in its income to become more self sustainable. Furthermore, it aims to maintain the popularity of PFPPA in the Palestinian society in order to maintain its credibility among the people and the organizations that lead to enhance the PFPPA income at clinics and facilitate the field work especially in the marginalized areas. 
This report includes quantitative and qualitative information prepared by the Manager of the Department who cooperated with other PFPPA departments and field staff in order to guarantee precise and comprehensive results and information. Moreover, there were different sources of information that were useful for the report accomplishment.
7.  Monitoring and Evaluation:
For this year there were two training about evaluation scheduled at the regional level and another one at national level, none of them was done due, but we succeed to continue monitoring and evaluating our services, and we completed the staff evaluation process.
Continuous evaluation and monitoring for the PFPPA programs ensures that our organization visible and accountable for its performance to achieve goals and objectives and to meet the IPPF standards.
The political factor affected  directly all of our programs and  projects monitoring and evaluation, therefore in this unstable situation and the  increase in the level of  poverty, many NGOs are not able to plan  for their programs, and they just modify their goals according to the donors’ interests, this create a negative impact on the level of services, complicate the situation and create a lot of duplications in providing the programs to the community, this issue was raised many times during our meetings as NGOs without significant changes. To be honest there are donors who work in a professional and developmental way to the Palestinian community and we have a good relationship with them, they support our perspective in working for community development such as (UNFPA, MAP…..). We will working in a well defined way with a clear objectives and goals and keep looking for the donors who support our programs and goals. 
8. Governance and accreditation: 

The executive committee members met regularly and they followed up the work progress for the association. They supported PFPPA staff in their work and they gave feedback constantly on their performance.
They succeed to conduct one assembly meeting in May and they discussed the changes that suppose to be created on the PFPPA constitution within the rules and regulation of the IPPF.

Volunteers at all level participated this year actively in all PFPPA activities and they advocate for reproductive rights and the association work in this field.

In relation to accreditation status, the first meeting between PFPPA and the accreditation committee were conducted in Jordan in November 2006, there were some comments on the overall work of the association and they gave the association 6 month to make the changes and meet the IPPF standard, therefore the head quarter reviewed the PFPPA constitution and made the modifications according the rules.  In the assembly meeting they discussed the changes, a copy was sending to the accreditation committee for their feedback. Later on the association received their comments, and until the time of this report, the final copies send to the volunteers members to be discussed in the assembly meeting.
The greatest constrain that affected the implementation process was the political situation and restriction of movement affected the schedules for meetings and complicated the preparation process before any meetings even some times prevented us from conducted the prepared meetings. Closures for the territories make it difficult for the members to meet regularly in one place and this cost more time and more money  
Other projects (restricted):
1. Promote Awareness among Youth on Sexual and Reproductive Health (SRH) AND Gender topics.  MAP: The project aimed to reduce social and family problems, sexual diseases, and encroachment upon females’ rights among youth in the targeted locations.  The project ended in May 2006, a final report submitted for the donors including the external evaluation report.

2. Youth-Friendly reproductive health information and services in Gaza and Hebron UNFPA: The project will be implemented by the youth centers in Gaza and Hebron areas, the project approved in April 2006. The main goal is to increase utilization of comprehensive and quality SRH services to the youth aged (10-25) years old in the OPt. Due the political circumstances there was a delay in the implementation process for 2 months, therefore most of the activities will be conducted in the second half of the year.
3. Raise awareness among women and youth about SRH issues in 7 villages around Jerusalem (UCODEP): The project aims to strengthen the Social and Health condition of the community through the involvement of women & Youth in the area and to decrease the women rights encroachment in Biddo and the surrounding villages. 
   The project activities delayed 2 months due to the Palestinian   elections in the territories and ended in April instead of February 2005.

4.      National study on Gender and HIV/AIDS in the OPT UNIFEM:
There a shortage of available information and statistics on gender and HIV/AIDS in the OPT. The study aims to examine, from a behavioral perspective, the extent and magnitude of knowledge Palestinian girls and women possess about HIV/AIDS and related issues in order to assess progress towards universal knowledge of the essential facts about HIV/AIDS. 
Therefore, this  study about  Women and HIV/AIDS in OPT is necessary as its going to be one of the first studies that will provide better understanding of women and HIV/AIDS in OPT and enrich our libraries.

5.     Popular Achievements the Quakers Palestine Youth Program (QPYP)

The Popular achievements project, aimed to provide technical assistance to NGOs leaders and youth, they serve in Gaza and West Bank .The QPYP challenges, the consequences of all forms of isolation and discrimination imposed on Palestinian youth in the west bank and Gaza, the program enables youth to become proactive agents in society by engaging the youth in the twin process of democratization and community development
ADOLESCENTS / YOUNG PEOPLE
PROJECTS

1. Sexual Reproductive Health & Rights and Gender for Adolescents and Youth in Palestine (Regional Initiative on SRH and Youth - AGFUND)

2. Extension of SRH Services /Youth(restricted )

3. Promote Awareness Among Youth on Sexual and Reproductive Health (SRH) AND Gender Topics. Restricted Project MAP.
4. Youth-Friendly reproductive health information and services in Gaza and Hebron restricted Project UNFPA
1. Sexual Reproductive Health & Rights and Gender for Adolescents and Youth in Palestine (Regional Initiative on SRH and Youth – AGFUND
Summary of the project:
AGFUND: This project supported Arab Gulf program for supporting the Arab Gulf Foundations and United Nations Development under the auspices of prince Talal Bin Abed Alaziz. 

AGFUND project implemented its activities in four areas in Palestine, (Hebron, Gaza, Bethlehem and Jerusalem.) for 3 years targeted youth from both sexes aged 15 -25 years old, Youth and Family Development Officer in PFPPA supervised the project activities in the four areas.

In this project youth is considered as a basic partner in setting up ,planning and implementing all activities, as they represents the project  on the regional and national level ,on a basic frame for services such as ,advocacy, gender ,youth participation ,access, information and youth friendly services.
Youth participation aimed to (all Palestinian and young people are aware of their well being and are prepared to make informed decisions and choices regarding their sexual and reproductive health).  Through this project PFPPA establish the youth national committee and trained the members and empowered them as a focal point for advocacy activities related to gender and reproductive health and rights. They reached all community factions, such as religious and community leaders, schools, parents, youth and women organizations.
Project goal:
Contribution in SRH services  and youth empowerment in the target areas, (Gaza, Hebron, Jerusalem and Bethlehem. and raise youth and adolescence awareness in order to adopt positive behaviours and options regarding their sexual and reproductive health.
Specific objectives of the project
1. To corroborate 5 decision makers commitment and support for SRH /R and needs in Palestine.

2. To up prop 20 youth participation in judgment, identification, development and management of all programs.

3. To raise awareness levels in SRH issues for 600 youth and parents in order to decrease gender barriers and practise that effect Reproductive health and rights of young women
4. To raise awareness among 1000 youth on gender and wrong practices which effect their sexual and reproductive healt

AGFUND ACTVITIES
	Project Objectives
	Planned activities
	Achievements
	Means of verifications
	Outputs
	Comments 

	To corroborate 5 decision makers commitment and support for SRH /R and needs in Palestine
	Youth coordinator will visit Hebron , Bethlehem and Jerusalem
	Three visits were done by the youth coordinator to the three areas (Hebron, Bethlehem and Jerusalem) to formulate the national youth group. The Meetings were conducted with Family and Youth Coordinator and his assistant in Hebron in order to discuss the work plan, committee mission, goals and responsibilities, total number of participants was 15.  The same information was discussed with Gaza branch in order to be consistent in our work, total number of participants was 11.
	Meeting report and 
participants list
are available in the E.O
	Term of reference for the national committee was prepared
	It was very important to meet with the youth and see their opinion towards their programs and activities, a very good feedback from the group was given to the youth officer and used as base line data for the implementation process and planning for the year 2007.

	
	Organize one-day conference with parliaments ,ministries and youth leaders to gain support on SRHR
	Not done due to:

This activity was planned to be done in the second half of the year unfortunately not implemented, because of the Israeli war on Lebanon and the acceleration against Gaza affected the political situation in Palestine which forced us to postpone the activity from August till October. Another obstacle raised and delayed the activity with the parliaments and ministries which was the Palestinian governmental strikes and ministries were closed since August till this date.

Note: Only Ministry of Education directed its work in the ministry and schools on the middle of June where they were so busy in implementing their own activities in order to compensate their schools curriculum.
	
	
	Due to the Palestinian elections results and the strike that paralyzed the governmental work. This activity will be implemented in August 2007 after the agreement from the AWRO.



	
	Production and distribution of IEC materials
	The PFPPA news letter was produced 16900 copies distributed with alyam newspaper and 2000 will be distributed to our centers, other organizations and donors.  One poster was produced titled under Gender and one thousand (10000) copies to be distributed to youth and women organization, clubs and other institution.

 One brochure on Youth and unemployment prepared and in the process of designing to be produced early 2007, 3000 copies will be distributed for youth leaders and other youth NGOs.    
	Brochures and poster prepared 
	Produced of 3000 brochure on Youth and unemployment and 1000 poster on Gender. 
	The copies will be sent to the AWRO with the hard copy of our annual report later.

	To Up prop 20 youth participation in judgment, identification, development and management of all programs
	Conducting 2 one day meetings to formulate a national Youth group (NYG) on SRHR. The meeting will be conducted in Hebron for 15 NYG Members & one day meeting on the same topic in Gaza for 5 youth, 2 MA Staff, 2 volunteers
	2 One day 2 meetings were conducted to formulate a national Youth group (NYG) on SRHR. One meeting was conducted in Hebron for 12 NYG Members 8 youth from both sexes from Hebron and Halhoul (Muhammad, Ryzek, Raafat, Ibtsam, Nysreen, Sausan, Helanah,and Amar), 3 females from Jerusalem(Racha, Ruba and Hanady), 2 staff (Raed and Lubna) and the youth officer. One day meeting on the same topic in Gaza for 5 youth Hebah, Asama, Abed Alsamad,  Samaher, and Khaled, 2 MA Staff (Myssar. Hameda), 2 volunteers from the administrative committee.
	Meetings report and the participants list are available.


	Established the national youth committee which consists of 11 members from W.B and 9 members from Gaza. 
	 Deviations in members numbers

( NYC)  

Three member from Hebron NYC retracted 

 but Two members from Halhoul administrative committee assimilated in the NYC with Hebron and Jerusalem

Total numbers are eleven from the 3 areas (3 from Jerusalem, 6 from Hebron, 2 from Hallhoul.)  

	
	Conduct two 3-day capacity building workshop in Hebron for 15 for NYG members on life skills ,concept of SRHR and gender issues &3 day meeting on the same topic in Gaza for 5 youth ,2 MA staff .2 volunteers
	Two training courses titled under Training of Trainers in RSH (TOT) were conducted in August 2006, each one for 3 days and the fourth day was for evaluation and graduation, One training conducted in Hebron area, and the other one was in Gaza strip,( each one was for 15 training hours), in order to enhance capacity of  the national youth committee members in life skills, gender issues and SRH concepts and rights. In Hebron 8 members from the National Committee, three female youth members from Jerusalem area, and 5 male and female's members from Hebron area participated in the training workshop that conducted by the youth coordinator and his assistant, and Muhammad from the NYC and Diana the youth and family youth officer from the EO who took the training in Tunisia July-August 2006.

In Gaza 9 members from the national youth committee (NYC) participated in the workshop which conducted by the youth coordinator and his assistance. 

The training plan for Peer Education was as follows:

Training of17 members in  NYC from Jerusalem, Hebron  and Gaza in different topics in Reproductive sexual health such as youth and RSH, youth rights in SRH, early marriage ,unsafe abortion ,sexual education sexual violence ,gender

Friendly youth services and peer education.

Each trainers worked as a peer educator in his community, such as universities, youth clubs ,neighbours and friends

The NYC succeeded in training 743 beneficiaries 375 Males and 368 females (group and individual education.) from different communities and areas, Jerusalem, Hebron and Gaza Strip.
	NYC members list

Trainees list

Final reports in the E.O


	Raised awareness among NYC members. Trained peer educators in Gaza, Hebron, and Jerusalem areas were formulated.


	One NYC from Bethlehem area retracted, he is outside the country for study.

 

	To raise awareness levels in  SRH issues for 600 youth and parents in order to decrease gender barriers and practise that effect Reproductive health and rights of young women


	Conduct 20 sessions on young women rights and healthy life style targeting young women in 10 schools in 5 governorates
	23 sessions in schools were conducted by the PFPPA staff targeting young women in Hebron and Gaza. The total number of beneficiaries was 1086 young women and parents (100 from parents and 986 from young women   in different areas. Topics were about women reproductive and sexual health & rights, women role, communication skills, early and relative marriage, Gender, adolescence, Family Planning and sexual transmitted diseases.

Three more sessions in female school at Hebron and Gaza schools were conducted, according to the headmistresses’ request.
	List of attendance and reports  are available in the E.O
	Awareness among young women and their parents about gender and SRHR topics were raised


	First half of the year 2006.Schools did not allow the staff to continue their sessions during May and June, because of the final examination preparations and schedule the deficit will be compensated in the second half of the year.

Second half of the year 2006. Their was a delay in conducting the awareness sessions in, due to the continuous strike of the MOE in Gaza and the West bank. Our activity were postponed from September 2006 till the end of November 2006    

	
	Organize a contest among the school boys and girls on the best poster that reflect their vision on gender equality and offering an award for the best 3 posters.
	Unfortunately due to the GOs and ministries strike there was a delay on this activity, the contest idea generalized on boys and girl schools in the two areas on the best posters, at the end of November 2006 instead of the beginning of the month which affected the implementation plan as it was scheduled .but despite of this delay we worked so hard to get the rapid results.


	Several posters from male and female students were collected, which reflected their own vision on gender equality. Contest on best poster will be implemented among schools boys and girls in Hebron area and Gaza strip on the 29th of December 2006 and offering the best 3 posters three awards. The result will be send to the office later as soon we finalized the posters.
	
	

	
	
	
	List of posters 

List of participant

PFPPA evaluators team final report
	Three best posters on gender equality were designed 


	The Government strike especially the Ministry of education affected our plan September till this time

	To raise awareness among 1000 youth on gender and wrong practices which effect their sexual and reproductive health


	Conduct 40 sessions per year on SRHR of young people targeting youth and parents.
	PFPPA staff conducted 41 sessions in four locations (Hebron, Gaza, Bethlehem and Jerusalem, on SRHR of young people .We implemented 41 sessions for 600 youth, 280 parents (140 male and 680 females) beneficiaries in different youth and women organizations in the four areas. Sessions covered SRHR topics such as adolescence, communication, early and relative marriage, Gender, adolescence, Family Planning   and sexual transmitted diseases.
	Participants list

Final reports
	Raised  awareness among young women and mend on different SRHR topics 
	PFPPA staff confronted with many difficulties to gather the parents in sessions, this will be taken inconsideration next year and we are realistic when we plan for parent’s sessions.


Project achievements:
1.   National youth committee was formed, due to the political restriction of movements between Gaza and West Bank two committees established, (one in Gaza 9 members, 2 staff, 2 administrative member and 5 youth volunteers, and the other one from Hebron, Halhoul, and Jerusalem consist of 11 members).

2.   Strengthen the commitment to and support for the SRH/R of youth through continuance attendance in the Youth and Family Development Center (YFDC) as a source of SRH/R knowledge and participation in SRH/R awareness activities.

3.   Term of reference includes the member’s roles and their duties prepared by the PFPA team and discussed with the committees members and they formulate the final draft.

4.   Awareness sessions for women were conducted in Hebron and Gaza about SRH and gender issues in order to reduce gender barriers and practices which affect their sexual and reproductive health. 

5.   The (NYG) members succeeded in making a prouder network with several NGOs in the Gaza governorates.  They played an important role in coordinating several activities with local community.

6.   The participation of parents and siblings improved the level of knowledge of SRH/R and adopt the suitable healthy behavior.

7.   The (NYG) members participated in community awareness among their peers and relatives and distributing the awareness materials. 

8.   One brochure on Youth and unemployment prepared and in the process of printing of 300 copies to be distributed in 2007. One poster with 1000 copies on Gender was produced.

9.   Raised awareness for 17 NYC members was accomplished through conducting 2 TOT workshops in Gaza strip and Hebron area.
10. Establishment of well trained peer educators groups in Gaza, Hebron, and Jerusalem areas.

11. Raised awareness among young women schools and their parents about gender and SRHR topics.

12. Raised SRH awareness levels for female and male students in schools when they participated in the poster contests in order to decrease gender barriers and practice that effect Reproductive health and rights of young women. 

13. Number of participants in awareness activities referred to SRH clinics to get the needed services or counseling

14. NYC gained knowledge and experience as well as self confidence through conducting meetings, workshops and awareness sessions with other youth and women centers and organizations.

Major constraints:
1. Closure of areas in Gaza and Hebron caused a lot of difficulties for staff members and youth volunteers to implement their planed program led to delay some activities, meetings, workshops and outreach program.

2. The political separation between Gaza and West Bank cost us a lot of effort to work throughout almost two committees and conducting two separated activities and NYC training course.

3. Continuous strikes in all Palestinian ministries in Gaza and west bank affected our scheduled plans in the project to be delayed for months till November and December 2006. 

4. Facing a lot of bureaucratic constraints from the MOE like signing letters and acceptance papers for the PFPPA team to enter schools, which disabled our plans for a period of time.

5. Education committee representative in the head mistresses, teachers and students obligation in finishing the school curriculum and exams also affected the PFPPA entrance the schools.

6. The economical situations led to prevent some youth to attend the awareness sessions because they didn't have enough money for transportations.

7. The absence of material incentives especially for (NYG) had an impact in executing additional and creative activities especially in Gaza Strip.
PFPPA overcome these  constraints by:
1. In spite of the Israeli closures and occupational restrictions, PFPPA staff and youth volunteers were challenged by this situation and succeeded to implement the planed activities, by using the  by pass roads from one area to another and they finished almost all the scheduled activities.

2. Establishing two youth national committees (YNC) in two areas did not affect their mission, and there was effective communication between youth members through MSN or phone calls.  

3. MOE ended their strikes in November 2006, which constrained the PFPPA staff member mission for a period of time, but immediate actions were taken afterwards, in order to finish our awareness sessions successfully in the three areas (Gaza, Hebron and Jerusalem) before the end of 2006. 

4. Despite of the officials constrains from the MOE like signing letters, acceptance papers and Education committee obligation in finishing their curriculum, we finished the plan in time.
Lessons Learned:
1. Strengthening national youth committees in all areas for SRH and gender issues will facilitate our national and regional youth programs implementation and improve PFPPA sustainability.

2. Youth participations in taking decisions and implementing all activities related to them are a great assess in activating will strengthen their commitments towards the youth activities and this will create a strong peer educators groups. 

3. Support net work of youth in Palestine, including peer education programs and young people to advocate for youth and women rights according to their capacity in developing and implementing all programs concerning them.

4. The participation of parents and their children in the SRH/R awareness activities had a noticeable impact in reducing the gape and fear between parents and siblings, especially when discussing sex issues .Beside improving the level of knowledge of SRH/R and adopt the suitable healthy behavior.

5. Working in cooperation with governmental ministries needed more flexibility in the activities schedules in relation to time frame.
The Youth officer with the PFPPA NYC members during the training   in Hebron: 
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2. Extension of SRH Services /Youth (Restricted)

Summary of the Project:
This project implemented in Hebron and Gaza areas through the youth centres, it is continuity for the project V2F which finished last year.

PFPPA staff ; which consist from the youth officer, youth coordinators, and their assistants and by involvement of the youth volunteers work together to implement the work plan that scheduled early for this year. Despite all the difficulties especially in Gaza Strip, they succeeded together to reach large community groups and advocate for all the youth issues that related to their sexual and reproductive health and rights in addition to gender issues to empower the young women in Palestine.     

Moreover youth centers have helped to provide youth with needed sources for reliable and friendly environment for getting SRH information.  Also presences of internet cafe and training in computer technology will provide youth with opportunities to get more information and to contact others and expand their knowledge and skills in the area of SRH, and will lead to expansion of the youth utilizing our youth and family centers. 

Project goal:
      To improve and expand reproductive health programs for youth in West Bank and Gaza
Project Objectives
1. Increase the SRH- related Knowledge and life skills of Palestinian youth aged less than 25 years
2. Develop the capacities of NGOs, governmental and other organizations to effectively address the SRH information and life-skills needs of Palestinian youth aged under 25 years
Youth/ Extension of SRH services:
	Objectives


	Planned activities
	Achievements
	Means of verifications
	Outputs
	Comments

	Increase the SRH related knowledge and life skills of Palestinian youth aged fewer than 25
	Identify approach and negotiate partners and clients for youth-leader development programs
	2 youth needs assessment were conducted, one in Gaza and the other in Hebron.  6 meetings were conducted with other partner organizations and clients the results were discussed during the meetings to participate in development of youth programs in Gaza and Hebron.
	List of activities and  reports are available 
	Improved the coordination and cooperation with our partners.


	It is very important to do need assessments about youth needs in SRH and to depend on the results when we plan for next year.

	
	Participate in 12 meetings organized  by the youth coalition on youth issues to share lesson learned


	PFPPA as a member in the youth coalition participated in 6 meetings organized by the coalition members to support the youth needs, the number of organizations was 12, and 3 MA staff participated in 6 meetings. During these meetings PFPPA disseminated information developed on reproductive and sexual health, rights, and youth issues such as Aids, and sexual transmitted diseases, Thalassemia, early marriage, need assessments, family violence, nutrition, family planning and gender, for joint activities were conducted.
	Reports are available
	Raised awareness about PFPPA youth activities in SRH.
	This is an ongoing activity and will be scheduled for the year 2007.

	Develop the capacities of NGO's Government and other organizations to effectively address the SRH information life-skills needs of Palestinian
	Advocate for youth SRH in Palestine, through the existing website
	7 committees were advocated for youth SRH in Jerusalem, Hebron, Gaza, and Bethlehem. 46 members from the youth committees participated in advocating youth activities, Programs and meetings and they submit their reports to the youth coordinators then to the youth officer in Jerusalem. 
	Committees   member list, meetings, policies, reports are available
	Increased attention of decision makers to youth, SRH issues
	The youth volunteers who are committed to the youth centers are very active and due to the situation it is very important to consider the financial support for them.

	
	Operate a youth internet café in Hebron youth center.
	171 youth from both sexes benefit from the internet services in Hebron youth centers. Monthly reports were submitted to the youth officer.
	Training courses, reports and 

Participants lists  are ready
	Developed PFPPA staff & youth computer and internet skills.


	The one in Gaza was closed in April because there was no revenue from the service.

	
	Implement a computer training program in Hebron for youth and other groups as appropriate
	1 training course was conducted for 5 staff members from Hebron and Halhoul staff members. 2 training courses were conducted for 9 youth from the national committee and volunteers in using computer and internet.
	List of beneficiaries , revenue, and reports are available
	Increased youth access to reliable information
	The revenue for the service is very low and we have to consider this in the coming year


Project achievements:
1. Provided group psychosocial counseling to youth and adolescents inside and out side the youth centers. This service strengthen the youth staff abilities in SRH counseling and services providing. 
2. Hebron and Gaza youth center were the central point for training youth leaders to develop their life skills of young Palestinian males and females through meeting, discussions, and activities in their local communities.

3. Continue providing information and knowledge on SRH for youth under age 15-25 through workshops and training sessions, counseling, these services are provided only through our centers in Hebron area and Gaza strip.

4. Capacity building for the staff and volunteers through training programs locally and regional have been achieved which contributed to the high standard as well as a quality of care provided.

5. Peer education was the key component of youth and family development centers. This approach carried out in the year 2006 and indicated that; peer educations are more effective in giving information than in providing only counseling or awareness sessions about behavior changes.
6. Youth centers involved young people aged under (15-25) in the PFPPA events, they helped in upgrading the standard and they had remarkable input in the peer education manual that produced by the PFPPA consultant. Youth volunteers perceive their participation in the programs positively and it brings out their potential by stimulating their imaginations and aspirations. Youth volunteers always impose their respect on the staff and participate actively when needed.
7. Youth staff and volunteers conducted community out reach awareness sessions and they reached 6000 direct beneficiaries. They tackled different topics such as HIV /AIDS, gender issues, inherited diseases, early and relative marriages, premarital counseling …. Public awareness is mobilized on the local level through marketing the IEC materials, which provided the participants with the educational based information, that direct their specific interests and inquiries.
 Recreation Activities in Hebron and Gaza youth centers 
Youth produced 4 Dramas about SRH (Women rights &early marriage) and youth paintings, these youth productions were exposed on youth from other organizations in the youth centers hall 
Hebron
[image: image2.jpg]



Gaza
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Major constraints:
1. Despite the restrictions of movement to implement the community out reach activities. PFPPA continued its efforts to implement all planned activities and to achieve its objectives during the first half of 2006. 
2. Very little information is available about STDs/HIV, abortion and violence against women, because it is considered a family cultural sensitive issue to be kept in the private domain. However , as with youth , there is a concern that violence against women could  be increasing because of rising level of poverty and unemployment and deteriorating living conditions, but PFPPA continued in implementing  its awareness  activities in all areas on gender ,HIV, and violence.
PFPPA overcome these constrains by using the following: 
1. The collaboration between the youth volunteers and the PFPPA staff solved a lot of problems and kept the schedule for the sessions in progress, they participated in the sessions, in preparing the materials and some times they conducted the awareness session within their local communities.
2. The youth officer with the staff keeps the updated information about youth available in the centers and they are welling to answer their questions.

Lessons learned:
1. Continuous training for staff member and youth volunteers is an important need for raising awareness on SRH among the community.
2. Strengthening organizational networking will facilitate the implementation process for our programs and improve sustainable.
ACCESS

PROJECTS

1. PROVISION OF SERVICES IN HALHOUL, TULKAREM, AND RAMALLAH (IPPF WPB)

2. EXTENSION OF SERVICES IN HEBRON, BETHLEHEM AND GAZA (V2F)

3. RAISE AWARENESS AMONG WOMEN AND YOUTH ABOUT RH ISSUES IN 7 VILLAGES AROUND JERUSALEM (UCODEP)
1. Provision of services in Halhoul, Ram Allah and Toulkarem (IPPF WPB)
Summary:

Through this project PFPPA concentrated on providing a high quality of services in RH for public, these services provided though out three centers in W.B managed by the executive office in Jerusalem. At the beginning, PFPPA was offering family planning services only, this approach modified to provide comprehensive package of services. PFPPA moved from the role of "service provider" to the role of "leader" in the field of sexual and reproductive health. This accomplished through developing the capacities of other organizations on the national level by offering comprehensive training programs in reproductive health. While working at the same time to insure sustainability to PFPPA through a resource mobilization component integrated within the PFPPA strategy. The total number of direct beneficiaries in the three clinics was 8298 and the total number of services was 19230. This is in addition to the 158 community outreach awareness sessions where the staff reached about 3450 beneficiary. 
Project goal:
4000 women, men including young people, especially in the under-served area of Halhoul, Ram Allah and Toulkarem have access to information and sexual and reproductive health services and are able to practice their reproductive rights

Project Objectives:
1. To increase by 5% the number of clients who benefit from the services in the three clinics Halhoul, Ram Allah and Toulkarem. 
2. To increase awareness and information of 1250 women on SRH in Halhoul, and Jerusalem area. 
Core access project: 

	Objectives


	Planned activities, 
	Achievements
	Means of verifications
	Outputs
	Comments

	To increase by 5% the number of clients who benefit from the services in the three clinics Halhoul, Ram Allah and Tulkarem during 2006
	Provide SRH services in Halhoul, Ram Allah and Tulkarem.
	PFPPA continue provided the comprehensive package of services in, Halhoul as a full time clinic, the total number of direct beneficiaries was 4309 and the number of services was 11833, in comparison with the last year the number of beneficiaries increased (340) and this incensement equal to 8.6% which means that the clinic achieved its objective for the year 2006. 

Tulkarem clinic work as part time 3 days/week and provided the family planning services in addition to antenatal and screening tests for breast and cervical cancer. The total number of clients was 2465 and the number of services 3534, in comparison with the last year the number of beneficiaries increased (318) and this incensement equal to 12.9% which means that the clinic also achieved its objective for the year 2006. 

Ram Allah clinic work as part time 3 days/week and provided the family planning services in addition to antenatal and screening tests for breast and cervical cancer. The total number clients was 1524 and the number of services 3863 , in comparison with the last year the number of beneficiaries increased ( 281) and this incensement equal to 18.4% which means that the clinic achieved its objective for the year 2006.
	Services  reports  
	SRH services are provided to the three areas & Utilization of services increased.
	When we compared Tulkarem and Ram Allah clinic together taking in consideration the working hours and the total number of clients we concluded that Tulkarem clinic in the lead and received 941 more than Ram Allah clinic, therefore the RESMOB manager will consider this result in his assessment for the clinic and recommended to increase the working hours and expand the services in Tulkarem.

	
	Participate in national commissions of MOH and working committees of other NGOs or UN agencies on reproductive health issues and rights

	PFPPA staff (executive director and the services manager, youth officer in addition to other staff were participated in (9) meetings organized by the national committees which consist of ( MOH, Quality of care, Health education & promotion directorate, Women health & development directorate, Defence for children international, Violence against women forum, Health forum, Ministry of Women affairs, The Civic coalition for defending the Palestinian's rights in Jerusalem)   to discuss SRHR issues & (11) workshops about: 

*Gender violence in light of the Palestine Reality

* Women & Regulations Election Law

* National Understanding draft document about Women Rights

* Educational Materials Evaluation in Reproductive, youth adolescents Health

*Formation of vocational forum for children protect from offence, carelessly & exploitation.

* Brain storms about the current situation that Palestinians live & SRH.

* Family protection from violence Law.

* Palestinian situation & its effect in family & psychosocial Women Health.

* Establishment Palestinian Health, National accounts project.

* Annual achievements evaluation of Defence for children International.

* Psychological Health & Women Rights.
	Meetings Reports
	Increased PFPPA visibility  
	According to the meetings & workshops above it is a continuous process to meet with other organizations & discuss SRH & try to change the rules & regulations for the benefits of Women.

	To increase awareness and information of 1250 women on SRH in Halhoul and Jerusalem area

	Conduct 50 community outreach awareness session in SRH &R
	PFPPA staff (social worker, midwife and legal counsellor) conducted 158 community outreach awareness session in SRH&R in Halhoul and Jerusalem during the report period, the total number of direct beneficiaries was 3451. All available brochures and IEC materials distributed during the sessions.
	Community outreach Reports
	Increased women awareness about SRH issues in the three areas. 
	In Halhoul area we conducted more than the planned sessions due to the target group needs, the financial manager took inconsideration the budget limits and since the staff are locally from Halhoul the transportations did not exceed the budget for this activity.

	
	Conduct 30 monitoring visits
	20 monitoring visits were done by the services manager and the medical officer or the executive director. Unfortunately due to the presence of wall PFPPA staff (service manager and the medical officer faced a lot of difficulties to visit Tulkarem regularly, but they succeeded to do the staff evaluation and monitor the clinic work. The financial department with the supplier officer completed their inventory report.
	Monitoring visits reports
	Improved quality of services and persistence of staff member function according to the action plan also to supervise the work.
	For the year 2007 and since of the fact that the entrance to Tulkarem governorate is controlled by the Israeli military and it is not open constantly , therefore  the staff will increase the time scheduled for Tulkarem to compensate the closure times.


Project achievements:
1. Tangible Increase in the number of the new clients  for the three clinics Halhoul, Ram Allah and Toulkarem, this was due to the quality of care and the comprehensive package of services that provided by the centers. On the other hand the government strike led to that many clients who had the health insurance visited seek for the services in our centers.
2. Increased Halhoul visibility within the area through the community out reach sessions by the midwife, social worker and the legal consultant.
3. Despite the construction of the segregation wall, the PFPPA team continued the monitoring visits to project area including Tulkarem
4. Guidelines & everything new for SRH are provided to each clinic & Discussed with the team.

5. New clients admitted to our clinic in Ram Allah from villages around Jerusalem after implementing the UCODEP project in the area and completion the building for the segregation wall.
Major Constraints:
1. The major obstacle is the presence of the segregation wall which affect directly the schedule of the executive staff for the monitoring and evaluation visits for the three clinics especially Tulkarem  .

2. Shortage of staff at Ram Allah and Tulkarem centers prevent the possibility for the community out reach session which is very important for the visibility of the centers in the areas.

3. Existence of many competitive organizations who are newly established and they are not well defined in the project areas affected the number of the clients who visited our clinics. This competition supported by donors this drew the PFPPA attention towards adding more services through the centers (Ram Allah and Tulkarem) as in Halhoul center.

4. The check points between the villages related to Ram Allah & Tulkarem cities made a big problem for clients to reach our branches in the mentioned areas.

5. The economical & political situation that we face during this period, led to decrease in the income.

PFPPA overcome these constraints by:

1.      Strengthening organizational networking will facilitate the implementation process for our programs.

2.      Continuous monitoring & supervision will increase the number of clients due to the quality of comprehensive package of services presented in the center.

Lessons Learned:
1. Strengthening organizational networking will facilitate the implementation process for our programs and improve sustainability of the association especially under the deteriorated circumstances.
2. Continuous monitoring & supervision will increase the number of clients due to the quality of comprehensive package of services presented in the center.
2. Project Name: Extension of RH services/Access (Restricted). 
Summary:
This project implemented in the three areas Hebron, Bethlehem & Gaza , we all know that these areas under occupation & it is difficult to reach to because of check points between cities & the segregation of the wall also the blockades applied mostly in every street, Despite this our team try their best to enter these cities to see how we are implementing the activities & supervise the work also to see if they need any help Except Gaza we can’t enter there it’s a closed area & forbidden for anyone to enter there because of the political situation. We put our efforts to supply for clinics stock level for six months instead of three for Gaza we send it by the DHL also we supervise & contact them by Telephone. 
Despite this PFPPA staff in the three clinics continued their community out reach activities under these circumstances especially in Gaza to extend the SRH services, aware the people there about SRHR for women, men & youth especially underserved areas. They succeeded to conduct about 133 awareness sessions reaching 2516 beneficiary. 
Increase access to and use of comprehensive reproductive health services among people living in catchments areas of three PFPPA clinics & Contribute to improving the quality of services provided by government and NGOs in Palestine. This year the total number of clients was 9176 with number of services was 22940 in the three clinics.
Project Goal 

To improve and expand reproductive health programs in West Bank and Gaza.
Project Objectives:

1. Increase access to and use of comprehensive reproductive health services among people living in catchments areas of three of three PFPPA clinics.
2. Contribute to improving the quality of services provided by government and NGOs in Palestine.
3. To develop PFPPA fund raising procedures.
4. Enhance the capacities of PFPPA staff to efficiently manage reproductive health programs.
	Objectives


	Planned activities
	Achievements
	Means of verifications
	Outputs
	Comments

	Increase access to, and use of comprehensive reproductive health services among people living in catchments areas of three PFPPA clinics 
	Provide an expanded package of high quality reproductive health services in Bethlehem, Gaza, and Hebron clinics. 
	PFPPA provided an expand package of high quality reproductive health services in Bethlehem, Gaza, and Hebron clinics. Total number of clients was 9176 and the total number of services was 22940, for more details:
· Hebron clinic total number of beneficiaries in this year (5267) & total services were (6569) Almost the same range in 2005 but also this clinic affected by the wall negatively. The slight decrease that appear mainly because all the governmental employees for Ten months they did not get their salaries, so people started to think about food rather than their heath, also the Ultrasound was not working we send it to the company & it kept there for 2 months until they came with the piece from Holland & we don،¦t have one spare, so the number of beneficiaries was affected.
· Gaza clinic: Total number of clients (1935) & Total services (2891) there is also decrease in the number of clients & services because of the bad situation and continuous shelling to Gaza Strip every day & night, this led to increase poverty, and on the other hand the social cases increased 50%. If the situation will continue deteriorating this means that we will provide our services as free of charges or to close the access which is not preferable these days
· Bethlehem clinic: Total number of clients(1974)& the number of services(6146)
	Service report
	PFPPA continued to  provide an expand package of high quality reproductive health services in Bethlehem, Gaza, and Hebron clinics
	It was clear, that all Palestinian organizations suffered from the same problems during the reporting period and this affected their sustainability and services in the areas, since we are under the same condition, it is clear there was a decrease in the number of clients but increase in the awareness sessions and the free of charges services (counseling and social cases). PFPPA expecting to face the same crises in the year 2007 especially with political conflict between the Palestinian parties.
Specifically to Bethlehem clinic This clinic is  suffering from a dramatically decrease in the number of clients & services due to main reason besides the general ones  which was: Resignation of the  clinic Dr Gassan  in the year 2004 who was expert and popular in the field, and since that time the number of the clients going down. Second. Unfortunately we couldn’t find the Dr who has the same charisma in the area to replace him and we didn’t succeeded to get him back. 


	
	Purchase medical supplies for the three clinics and the laboratories.
	All needed equipments and contraceptive methods available in the centers.
Stock level for six months checked constantly by the supplies department in coordination with the CE manager. For  this moment there was no delay or shortages in the supply recorded by the clinics and always the needed items available for their usage

	Inventory report 
	Medical Supplies purchased & in place for the three clinics & the three laboratories, also the supplies checked regularly in clinics & there is stock level for six months.
	For this moment there was no delay or shortages in the supply recorded by the clinics and always the needed items available for their usage.

	Contribute to improve the quality of services provided by governmental and NGOs in Palestine  
	Develop 200 booklets on MA successful stories to present MA projects to clinic staff
	PFPPA staff the service manager & the youth officer, prepared material about stories of success in their fields, & obstacles that faced us during the PFPPA projects ( Women & youth projects),also services provided by the clinics & different types of counselling.

The material was handled to the advocacy manager reviewed & designed & send to the print shop, now it's in the process of printing, 200 copies will be produced early 2007 & distributed to donors & NGOs & clinics.
	Package includes the materials in the process.
	Increased visibility of PFPPA services and activities 
	Continuous follow up to the booklets to be distributed to donors, NGO's, according to our organization list in the early 2007.

	
	Provide practices sites for pre-service and in-services training (government, UNRWA, and NGOs) 
	16 social worker students from Hebron University trained in Hebron center, also 5 students from Bethlehem University trained in Bethlehem center as social workers & 4 doctors, one from the Holy family hospital was trained at Hebron clinic, the other one from Augusta Victoria Hospital was trained at Ram Allah clinic & 2 doctors from Medical relief center were trained in Ram Allah & Hebron clinics.
	Trainee and organizations lists  available

	Improved the quality of services provided by other NGOs

	In the project plans the centers supposed to provide practice for other organizations in order to generate fund, but unfortunately practice in Palestine is free of charge

	
	Market training services and submit proposals to other organizations 
	6 proposals were submitted which included training components in SRH&R issues
	List of mini proposals  is submitted 

	Increased income generation  


	Usually the organization asked for training according to their needs, and in this way they asked the association to submit the proposal

	
	Conduct training for other institutions on contract basis 
	5 trainings were  conducted, one with UCODEP in Biddo project, and the other in Gaza with QUAKER, one in Alenayeh alahlyeh school, one in the early childhood programs & one in Women studies center, all these trainings related to SRHR topics, Gender related issues etc.......this is to generate income & fund raising. These trainings Increased PFPPA income generating and used for advocating to the association services, so it is a continuous process for every year.

	Training materials are available.
List of participant.

	Increased awareness about PFPPA services and income generating.
	These trainings Increased PFPPA income generating and used for advocating to the association services, so it is a continuous process for every year.

	
	Conduct 100 community out reach awareness sessions related to SRHR issues
	PFPPA staff (social worker, midwifes, and the legal counsellor) conducted 133 community outreach sessions, this number exceeded the planned one, and the total number for the direct beneficiaries from all sessions was 2516.
	Clinics statistics  reports
	Increase community awareness sessions of SRHR among (2516) women in the three clinics. 
	Despite the fact that we exceed the planned one, but we still in the budget limit, this because most of the sessions done within the local community of the staff, which did not cost a lot of money for transportation.




Over view statistics of extension of services project clinics:
	
Bethlehem Clinic
	
2005
	
2006
	Detailed Information

	Total Number of Clients

Total Number of Services


	1268
3479
	1095

3234
	This clinic is  suffering from a dramatically decrease in the number of clients & services because of the following reasons:

Resignation of the Dr Ghassan  in the year 2004 who was expert and popular in the field, and since that time the number of the clients going down. Second

Deteriorating of socioeconomic, political status and the presence of the wall. Other NGOs that work in the same field which have Mobile clinics that reach the villages & provide their services with minimal coast. Moreover MOH & UNRWA apply these services free of charges.

	  Gaza Clinic
	
2005
	
2006
	

	Total Number of Clients

Total Number of Services
	1091

1901
	899

1358
	There is also a decrease in the number of clients & services because of the bad situation and continuous shelling to Gaza Strip every day & night, this led to increase poverty, and on the other the social cases increased 50%. If the situation will continue deteriorating this means that we will provide our services as free of charges or to close the access which is not preferable these days.

	 Hebron Clinic
	
2005
	2006
	

	Total Number of Clients

Total Number of Services
	2734

6298
	2649

6569
	Almost the same range but also this clinic affected by the wall negatively. The slight decrease that appear mainly because all the governmental employees for five months they did not get their salaries, so people started to think about food rather than their heath.

	Indicators/ 3 clinics
	2005
	2006
	Detailed Information

	Total Number of Clients
	4985
	8565
	There is an increase in the number of clients this due to the Staff efforts either in the clinics & the out reach field work despite the bad circumstances& economical conditions.

	Gynecological Care 
	334
	804
	Today, people are more aware than before because of the TV spots, Radio spots & awareness sessions in the field, Also there is a percentage of people that complain of ignorance, poverty & they need a lot of care & work.

	Abortion Related Services

· Post abortion counseling

· Abortion referral to other services

 
	38

21
	34

19
	The same range because the pregnant women who feels that she has any sign of blood or bleeding she will goes directly to hospital not to clinics.

	Infertility
	73
	55
	

	MCH / Antenatal Care
	845
	1112
	

	MCH / Postnatal Care
	47
	36
	

	Menopausal age issue
	23
	124
	

	Pap Smear
	112
	105
	There is a decrease because of the economical status for people especially in Gaza where they have a higher price than the West Bank, it cost money.

	Pregnancy Test
	281
	469
	The availability of the laboratory services mad the service as easy and affordable  access 

	STI diagnosis &Treatment
	68
	212
	After they had the  training their knowledge about this service enhanced, and they started to register cases who are diagnosed as sexual transmitted disease

	Laboratory Tests
	1150
	1118
	The very low rate from Gaza clinic, and the decrease in Bethlehem services affected the overall result.

	Counseling including sexuality
	4053
	5169
	

	Home Visits
	7
	5
	This due to the political situation and restriction of movements as well as shortage in the staff number. 

	Screening Tests

· Manual breast exam

· Ultrasound
	347

2095
	1129

4108
	

	Number of acceptors for Family Planning Methods

· Pills

· IUD

· Injections

· Condoms

· Emergency Contraception
	784

709

113

675

12
	2591

1052

204

345

22


	


Overall comparison between the annual (2005 -2006) for the Services indicators
It was clear, that all Palestinian organization suffered from the same problems during the reporting period and this affected their sustainability and services in the areas, since we are under the same condition, we can see that in general there is a decrease in the number of clients but increase in the awareness sessions and the free of charges services.  

Stories of Success:
Hebron clinic:
A new 22 years old female admitted to our clinic in Hebron. Married since 1.5 year, she was complaining of primary infertility, Oligomenorrhia, on examination, Ultrasound normal size of uterus, No masses found, the doctor ordered for her to do some lab tests, the prolactin level was (42) IU, but there is no galactorrhia, the LH, FSH were normal, so she was treated by promocriptin 2.5 mg for two months then Ikaclomin with promocriptin for the third month, the result was successful and now she is pregnant & taking antenatal care in our clinic. 

Gaza clinic:
A new  27 years old female  admitted to our clinic in Gaza pregnant 30 weeks Complaining of itching in all her body especially vaginal region since one month & said to Dr. that she went to many Dr.’s & everyone gave her treatment but without responding, so she heard about our clinic & came to see the Dr. she was diagnosed to have sexual problem ( warts HPV ), so the Dr. referred her to the hospital for treatment & she was treated, then she came back see the team of the clinic & and to continue her antenatal care in our clinic.

Another  new 35 years old female visited the social worker office in the clinic, she has 4 children in adolescence ages, her complain was about her children's behavior. They are all the time fighting with each other without any reasons, they hit and say bad words to each other, these behaviors made her nervous & under stress all the time, although she was advised & counseled before. The social worker gave her the accurate methods how to deal with adolescence & mentioned for her the right ways, after several individual counseling, the women said that she found some changes that happened & so she thanked the social worker for this positive point.

Services project Achievements:

1. Provision of comprehensive SRH services project components were successfully preceding in all three clinics, Bethlehem, Hebron and Gaza. The Package includes (treatment of diseases, antenatal, postnatal, STIs, family planning, psychosocial counselling, legal counselling and out reach awareness activities.
2. Conduct training for the staff in sexual transmitted disease and AIDS.
3. Provide practical training sites for local Universities, GOs and NGOs in SRH and psycho-social counselling, mainly in Hebron, Bethlehem and Jerusalem.
4. Conducting the awareness sessions to the community was successful despite all the challenges that faced the staff while moving from one area to another.
5. We succeeded to increase the PFPPA budget particularly in the restricted projects income and private sector and Individuals contributions. In 2005, the total fund from new approved projects was USD 92,216 and from Individuals contributions was ZERO, in 2006, the total fund from restricted projects increased to USD 451,124 and from individuals contributions raised to USD 3,038 as result of new methods of fund raising.

Major Constraints:

1. As for service delivery at the centers, it was difficult for the clients to follow the planned visits schedule for the clinic due to restricted movement and the wall construction, as well as blockades imposed on the villages surrounding those project areas.
2. PFPPA continued its efforts to implement all planned activities and to achieve its objectives during the year 2006; the construction of the segregation wall increased the suffering of the Palestinian peoples and affected the health services.
3. People working under Palestinian Authority didn’t obtain their payroll for ten months, so services were affected because people who have little amount of money prefer to buy food rather than to treat themselves.

4. The strict blockades that imposed on the rural areas around the project centers, in addition to spread of the governmental health services affected negatively the total number of clients in the project areas.

5. Moreover the executive office staff was facing challenges to effectively monitor and control the implementation of projects. The implementation of outreach community program was implemented with difficulties as a result of the already mentioned situation.

6. Custom and believes (Some Traditional Groups who held wrong interpretation & thoughts about Sexual & Reproductive Health issues) plays a role in the areas of the West Bank & Gaza Strip when giving our outreach sessions, so we must be careful in choosing the topics because this reflect a sensitive issue to the community & it’s now a major obstacle because it will lead to a war against the institutions who give Sexual & Reproductive health counselling & teaching.
7. The deteriorating political situation, which directs donors’ funds not to give funds any more for Palestinian Authority which voted by election.

PFPPA overcome these constraints:

 In particular, we believe that a key pillar to our success, and the sustainability of our program, lies in the maximization of, and further specialization in, the areas in which we have achieved tangible results. These are namely the provision of essential knowledge to women on reproductive health, family planning, birth spacing, and prevention of decease and conditions, in addition to the facilitation of supportive settings for the exchange of views and information, and the provision of counselling and legal advice.      
Lessons Learned:
1. The community outreach committee which consist of the social worker & the health specialist from each clinic cooperate helpfully in the awareness sessions held in the community outreach especially in the underserved areas which some people came from to the clinics after attending the sessions
2. Continuous monitoring & supervision will increase the number of clients due to the quality of comprehensive package of services presented in the center.
3. Strengthening organizational networking will facilitate the implementation process for our programs, out reach sessions and improve sustainability.
Resource Mobilization:
	Objectives


	Planned activities
	Achievements
	Means of verifications
	Outputs
	Comments

	To develop PFPPA fund raising procedures
	Build a new data base with donor’s names and area of interest. 
	A new manual and computerized data was built and used in contacting new donors includes (UNFPA, UNDP, UNIFEM, MAP, UCODEP, JICA, and IPPF/AWR).
The resource mobilization manager will continue revising the donors list.
	Computerized and manual system contains the data.
	A new manual and computerized Data was built.


	The resource mobilization manager will continue revising the donors list

	
	The res.mob. person will develop and submit 5 new proposals  
	6 proposals submitted during the year 2005. The projects were officially approved by 3 donors with total amount of USD 451,124(Youth- Friendly reproductive health information and services” UNFPA, building and finishing a new construction for Halhoul Branch UNDP, and the innovation fund Project about “Improvement of women’s right to have access to safe abortion information and services). three proposals rejected (“Reducing youth and women encroachment rights in Sexual & Reproductive health in Abu Dis town” MAP/ UK, Concept paper about “Establishing and training voluntary youth leadership net work groups to enhance youth SRH rights and gender equity” Norwegian People’s Aid/ Gaza office and Improving access to SRH information and services to Palestinian Refugees and poor people and health care for their children in the West Bank and Gaza Strip EU.
	Confirmation letters from donors. 
	6 Proposal were submitted to different donors.
	As a result of the Palestinian elections, most of the donors hold their fund to the NGOs; therefore it was difficult to seek a financial support at the first half of this year.

	
	Establish resource mobilization committee. The committee will be formed of representatives of the 5 branches.  
	Official letter signed by the Vice chancellor was sent to all administrative committees, one branch responds officially and the rest did not respond.
	The records of the meetings including periodic evaluation to their work and achievements.
	The committee is under establishment. We already met three board chairmen of three branches and informed them with the idea, we also announced about this committee establishment in the PFPPA member assembly meeting.   
	Since not all the branches responded to this activity, the plan of work in the year 2007 will be that  the executive director with the RESMOB manager will arrange for meeting the administrative committees in the branches to let them nominate a representative from the member to work in the committee

	Enhance the capacities of PFPPA staff to efficiently manage reproductive health programs


	Activate technical supportive committee for proposal writing 
	The technical supportive committee took its role in revising the proposals that were written by the Manager of resources development & Media. The committee includes 2 volunteers’ secretary general and first secretary, executive director, services manager, youth officer and the financial manager.

Working as team while writing the proposals much better than individual work and the out put usually satisfactory
	The records of the meetings including periodic evaluation to their work and achievements
	The technical supportive committee took its role in revising the proposals that were written by the Manager of resources development & Media.  
	

	
	Participate to a 6 days resource mobilization training conducted by a specialized institute in West Bank & Jerusalem for 5 people: youth officer, clinic manager and the resource mobilization officer, 1 financial and 1 administrative staff
	Since the resmob. Manager expert in field of writing proposals and since we established committee for this activity and after reviewing the allocated budget and the needs of PFPPA E.O staff we agreed that training will take place as individuals not as group. The youth officer and the services manager took training course about project management and proposal writing, and one administrative staff had training in management skills and English language, and the accountant had training on accounting issues and using the PNGO manual. Advocacy and Resmob. Manager had training in, Press interview art.
	
	
	It was not easy to conduct the training for the group due to restriction on the expertise movement to Jerusalem beside that the budget allocated for this activity was not enough, therefore  we agreed to conduct it on individual basis and according to the staff needs


Projects/Concept papers:
January - December 2006

	Project/concept title
	Target group
	Target 

area 
	Duration
	Budget

USD
	Donor
	Submission date
	Donor’s response 

	 Project about “Reducing youth and women encroachment rights in Sexual & Reproductive health in Abu Dis town”.


	-Youth aged (15-19) years.

-Married women aged (30-49) years.

Men 30 years old and above.
	Abu Dis town/ southeast of Jerusalem city. 
	10 months 
	20,964
	Map-UK
	28/1/2006
	Negative

They inform us that they changed their area of work from developmental scope to emergency scope due to the deteriorated situation in the oPt.

	Concept paper about “Establishing and training voluntary youth leadership net work groups to enhance youth SRH rights and gender equity”.
	Youth (Male & Female) within the age group (18-25).


	Gaza strip (North district, Gaza District, the middle Refugee camps district)
	7 months
	9,956
	Norwegian People’s Aid/ Gaza office
	4/2/2006
	-Negative.

-Their excuse was “PFPPA is not a youth organization!!”

	Project on “Youth- Friendly reproductive health information and services”.


	-Youth from both sexes within the age group (10-25) years old.

-Community leaders and parents.

-Radio and TV journalists and media practitioner.

	Hebron and Gaza 
	One year
	58,650
	UNFPA
	28/2/2006
	Approved

	Project for building and finishing a new construction for Halhoul Branch.
	PFPPA  
	Halhoul
	6 months
	98,000 approximately 
	UNDP
	4/4/2006
	Approved

	Project about “Improvement of women’s right to have access to safe abortion information and services”. 


	-Married women aged (15-49)
-Men aged (20-50)

-Youth females and Males aged

 (18-25)years

-Community & Religious leaders

-Women leaders/ Administrators at camps

-Females’ health staff at camp’s clinics

-Public/ audience (Females and males)

-Policy makers/MOH, Legislative councilors 
	12 refugee camps in the West Bank. 
	3 years
	294,474
	IPPF
	31/6/2006
	Approved 



	Improving access to SRH information and services to Palestinian Refugees and poor people and health care for their children in the West Bank and Gaza Strip
	-Women aged (15-49)years

-Youth aged (15-24)years

-Men (25-49)years.

-Children aged (0-4)years

-PFPPA staff. (Training).
	- Hebron, Halhoul, Behtlehem and Tulkarem in the West Bank, 

- Gaza city and Rafah in Gaza strip.


	5 years
	2,498,795
	European Commission 
	4/9/2006
	Approved by IPPF/AWR at the first level of selection.

Rejected by EC at the final selection.




Project achievements:
The technical supportive committee for fund raising took its role in revising the proposals that were written by the Resources Development Manager and worked together to analyze the situation and look for new donors to support PFPPA programs. 

Although the fund raising process has faced many obstacles due to the international community disciplinary decisions towards Palestinian fund, PFPPA succeeded to increase their budget particularly in the restricted projects income and private sector and Individuals contributions. In 2005, the total fund from new approved projects was USD 92,216 and from Individuals contributions was ZERO, in 2006, the total fund from restricted projects increased to USD 451,124 and from individuals contributions raised to USD 3,038 as result of new methods of fund raising.

Major constraints:
Despite the progress of PFPPA fund raising in restricted projects and contributions, PFPPA will be facing serious problem in its services and clinics due to the ending of vision2000 project that was funded by IPPF. Resulting to this problem many major employees will be quite, and many service will be closed, which will affect the credibility and the standards of quality to PFPPA in the Palestinian communities.     

Another income problem recognized during our analysis related to PFPPA clinics income, there is a clear decreasing in the clinics’ income especially Bethlehem and Gaza clinics.
PFPPA overcome these constraints by:
Submitting several proposals for donors, comprehensive review for the services status and analyze the results .Also reactivate the team work through the resource mobilization committee
Lessons learned:
According to the explained situation, PFPPA should work hard to enhance its SRH services and open new medical services in its clinics such as paediatric and orthopaedic fields with contractor doctors. For instance, PFPPA can provide a women and child health care and services in its clinics, by signing sub- contracts with paediatricians and orthopaedists to work according to a fixed percentage instead of monthly paid salaries. This will decrease the clinics' running cost and increase its monthly income. Moreover, PFPPA should focus on writing more proposals for the branches that have low income and services like Gaza and Toulkarem…etc. Furthermore, there is a big need to conduct intensive campaign to advertise for provided services at PFPPA clinics.

HIV/AIDS

1. Raising Awareness and Combating Stigma and Discrimination towards HIV/AIDS (IPPF WPB)

2. Conduct study/ Girls/Women and HIV/AIDS in the OPT restricted (UNIFEM)
1. Raising awareness and combating stigma and discrimination towards HIV/AIDS – IPPF WPB

Summary of the project:

The project components implemented by the clinics & Family youth centers in West Bank & Gaza strip, the main aim of this project was to reduce HIV/AIDS incidence, combating stigma & discrimination in Bethlehem, Hebron, Gaza & Jerusalem.

Through this project PFPPA team concentrated on the awareness sessions for Women, men & youth also Campaigns for youth & on counseling.

PFPPA administration concentrated on service provider's capacities on SRH & HIV/AIDS in Bethlehem; Hebron & Halhoul to contribute in combating the HIV stigma & discrimination toward HIV/AIDS among 26000 young people in Bethlehem, Hebron, Gaza & Jerusalem. Youth and Family Development Officer in PFPPA, supervise the project activities in the four areas.

Strategic Goal:

Reduction in the incidence HIV/AIDS in Palestine and the full protection of the rights of people infected and affected by HIV/AIDS.

Project Goal:

Reduction of HIV/AIDS incidence and stigma and discrimination in Bethlehem, Hebron, Gaza and Jerusalem

Project Objectives:

1. To enhance the capacities of 6 service providers on SRH and HIV/AIDS in Bethlehem, Hebron and Halhoul.

2. To contribute to the reduction of stigma and discrimination towards HIV/AIDS among 26000 young people in Bethlehem, Hebron Gaza and Jerusalem.

	Objectives


	Planned activities
	Achievements
	Means of verifications
	Outputs
	Reasons for deviations from the Work Plan

	To enhance the capacities of 6 service providers on SRH and HIV/AIDS in Bethlehem, Hebron and Halhoul

	Conduct a one 2-day TOT workshops for 6 service providers to develop their capacities of PFPPA to integrate counselling and management of STIs and HIV/Aids into their service


	The 2-day TOT was organized for 9 service providers from Hebron, Halhoul and Bethlehem. (From Hebron: 1 social counsellor, 2 youth coordinator, from Halhoul: 1 social worker and 1 midwife and from Bethlehem: 1 social worker and 1midwife, in addition to 3 had training in Gaza centre) they provide HIV/AIDS counselling. The trainer was the doctor from Hebron that participated in TOT HIV/Aids workshop in Tunisia. Another one  was organized for youth centre volunteers, the trainers were the youth coordinator and the assistance ,1staff nurse who took the first training , 9 youth from national committee and  the youth officer were attended the workshop.

	Training material and packages.

Reports

Pre and post test

	TOT about counseling and management of STDs and HIV \Aids were conducted for service providers (Hebron, Halhoul, and Gaza).
	The differences is due to the fact that the staff in Gaza center were trained by the youth coordinator and they set there special schedule for training  



	To contribute to the reduction of stigma and discrimination towards HIV/AIDS among 26,000 young people in Bethlehem, Hebron Gaza and Jerusalem


	Organize 4 awareness campaigns among youth about STI and HIV/AIDS and to combat HIV/AIDS stigma


	 4 awareness campaigns were organized among 5760 youth in universities and schools about STI /HIV in order to reduce the stigma and discrimination towards AIDs in Hebron, Gaza, Bethlehem and Jerusalem area.

 6000 brochures and posters were distributed among young people in universities and schools in Hebron, Gaza strip, Jerusalem and Bethlehem area.
	 Reports

Pre and post test 
	Awareness campaigns were organized among youth in universities and schools about STI /HIV.
Awareness among youth in order to decrease stigma and discrimination towards youth was raised.  


	

	
	Develop a data base on HIV/AIDS in Palestine. No budget
	Not completed 
	
	
	Data base about HIV/ AIDS and gender was related to study about women /girls and HIV/ AIDS that supported by UNIFEM the study competed and the result send to the for feed back, until the time of the report we did not received their comments and this directly affected the scheduled activity therefore we will complete the work in the year 2007

	
	Broadcast 6 radio announcements in 3 areas
	3 announcements were broadcasted in three areas (Bethlehem and Hebron and Gaza strip). Each announcement was       broadcasted for one month only


	Announcements
	Announcements were broadcasted in three areas  in Bethlehem ,Gaza and Hebron 


	We didn’t announce the radio spots in Gaza strip on time, due to the political situations (Israeli aggression against Palestinian people in Gaza strip)
Announcements took place in the second semester of 2006.

	
	Participate in 4 meetings with NGO who work in the field of HIV/AIDS
	No official meetings were conducted for the committee because the chairperson for the committee excluded the NGOs participation, but PFPPA staff attended 2 activities related to HIV/ AIDS in Bethlehem and Ram Allah.
	Meetings reports
	
	Major problem affected our membership and participation in the national HIV/ AIDS committee from the Minster of Health, Dr.Assad ramlawy and his believes that the committee membership only for governmental ministries and no NGOs are allowed to participate in the committee. Follow-up by the executive director for this issue continued till she got the approval for PFPPA to be active member and activate the membership in the year 2007.


Project Achievements:

1. TOT workshop for 6 service providers to develop their capacities of PFPPA to integrate counselling and management of STIS and HIV/AIDS into their services. The PFPPA staff stated that their attitudes changed remarkably toward the disease and they were enthusiastic to combat the stigma against the infected and carrier  people  
2. Four awareness campaigns were organized among 5760 youth in universities and schools about STI /HIV in order to reduce the stigma and discrimination towards AIDS. The results were convenient and remarkable, students participated actively in the discussions groups and they asked for continuous awareness campaigns in the Universities and schools. IEC material:  6000 brochures and posters about STDs /HIV were disseminated for youth from universities and schools in Hebron and Gaza strip, as well as all youth aged 15-25, and volunteers in the area with the desired knowledge and attitude to attend youth sessions in the centres. They received the IEC materials about different subjects related to reproductive and sexual health
3. 3 announcements were broadcasted in three areas in Bethlehem, Gaza and Hebron about HIV. Many positive comments were received from the audience and most of them said that these spots enhanced their knowledge about the disease.

4. A national study about Girls/ Women and HIV/ AIDS was conducted and the final draft was submitted for the donor( UNIFEM)  for their feedback  
5. During one of the campaigns strong argument was raised between the PFPPA executive director and the chairperson for the national committee of HIV/ AIDS when he took the decision to exclude the NGOs from the membership, this issue started during one day campaign at Bethlehem University with the presence of the UNFPA representative as partner and supporting the activity. During the campaign PFPPA presented the result of their study about Knowledge and attitudes toward HIV/AIDS among university students, when the researcher finished her presentation the national committee chairperson was very angry  and attacked the researcher with many comments and ending his speech by who are you?? And who gave you the right to work on this issue?? And to give recommendation for the Ministry of health to take it inconsideration in their strategic plan. At that point PFPPA executive director clarify the point to him and mad it clear that no body can deny the association role toward this issue, beside that and before the Ministry of health established PFPPA worked in the field  also the first research in Palestine about AIDS was conducted by the association, and this the time for you and the others to recognise and admit our role in the community, there fore we asking you to think again about the national committee member and involve  the NGOs in the membership in order to organize and united our work in this field. Later on she took advantage from the annual program review workshop for the UNFPA and their partners and she raised the issue again in front of all the participants, the partners support her idea and the UNFPA too, at this point the chairperson announce that PFPPA is a member in the national committee and he asked for the association profile, and add names of three PFPPA staff to participate in the national training on the services provider guidelines. 
Constraints:
1. Israeli occupation, aggression against Gaza affects our implementation process for the planned activities especially conducting the awareness campaigns and radio announcements in the first half of the year. In spite the continuous  closure and restriction of movements PFPPA staff and volunteers  continued to implement the awareness campaign and radio spots on the second half  of the year 2006 
2. Lack of population accurate data on the prevalence of STDs and AIDS, poor reporting process by health providers due to cultural sensitivity and stigmatising issues. But to overcome this problem PFPPA uses all data available from the PCBS, MOH and other NGOs working in the same field.
3. Excluding of the NGOs including PFPPA from the national committee membership for AIDS affects our net work and allowed for overlapping and duplication of the services. PFPPA executive director took the initiative and asked the chairperson for the committee to consider the association as member in the committee, and finally he convinced by the association role in the community and accepts PFPPA as member starting from February 2007. 
4. Delay from the donor (UNIFEM) to handle their feedback about the study which affect our commitment to the researcher and delay the process of printing, translating and publishing the study. After submitting the study we were expected within one month to have their comments, but until the time of this report we didn't received any feedback, therefore PFPPA executive director asked them for urgent meeting to discuss the problem with them and we agreed to handle the study to UNAIDS and the national committee to have their feedback, we expected the study to be published in June 2007.
PFPPA over come these constraints by:

Establishing the coalition for abortion, and strengthening the network process between the MOH, NGOS and UNRWA encouraged other organization to participate and talk in this problem, also some of the donors such as UNFPA cooperate with the coalition in services for married women and always support the reproductive rights. On the other hand PFPPA will continue implementing their strategic plan within the legal aspect in Palestine, and will keep raise the awareness toward this problem and how to avoid it, because we believe in treating the causes rather than the signs

Lessons learnt: 

1. Continuous education for staff member and national youth committee is an important need for raising awareness thoughts and attitudes on STDs/AIDS.
2. Strengthening organizational networking in the area of SRH especially STDs/AIDS, will facilitate our program implementation, provide and advocacy platform and improve sustainability.

3. In order to survive and sustain in the community especially during this period were many NGOs established and work according to donors agenda; PFPPA must keep its high quality of services and keep work through out its clear mission and vision and not to allow for any body to take your role in the community service.  
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